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“In Honor there is Hope.”
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An Internationally Accredited Law Enforcement Agency

Message from Chief of Police Keith L. Sidwell

The men and women of the Henderson Police Department would like to take
this opportunity to welcome you to our community. The City of Henderson is
strategically located within an hour’s drive to the Capital City, Raleigh and a 35
minute drive to the city of Durham. Area transportation amenities include
interstate, rail, and airport make our city a great alternative to the hectic pace of
a large city, while affording the ability to provide a warm and inviting
community atmosphere for families, business, and recreation.

The officers and citizens of Henderson partner in the spirit of Community Policing to make our
city a safe community for work, play, and everyday living. The Henderson Police Department is
an Internationally Accredited Law Enforcement Agency and recognized by the Commission
Accreditation for Law Enforcement Agencies (CALEA). The department has an authorized
strength of 51 sworn officers and a dedicated civilian staff of 8 full time employees.
The dedicated men and women of the Henderson Police Department are committed to providing
exemplary service to all citizens and visitors of Henderson.

Our Mission Statement
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The professional men and women of the Henderson Police Department will safeguard the
lives of each and every citizen that we are sworn to protect and serve with dignity and
respect; equally important is to create a working environment that is the genesis of family
and mutual admiration and understanding for every member that serves.
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As you visit the City of Henderson, or nearby Kerr Lake, we invite you to enjoy our many fine
retail and restaurant establishments. Our city is growing and we invite you and your family to
become part of our community.

An Internationally Accredited Law Enforcement Agency

2012 Summary
The Henderson Police Department received 1,895 reports of Part I “Index” Offenses in Calendar
Year 2012. This was an overall DECREASE of 126 total offenses from the 2,021 offenses in
2011. This resulted in an overall decrease of 6.2% compared to the rate of crimes in 2011
and a 9.2% decrease from 2010 totals.

An area of increase was in the area of aggravated assaults during the months of August, October
and November. Overall aggravated assaults increased from 79 in 2011 to 105 in 2012. Several
arrests have been made regarding suspects in these aggravated assaults involving firearms. Both
the Criminal Investigations Section and Special Operations Section are working with agents of
the Federal Alcohol, Tobacco and Firearms Bureau to prosecute several of these suspects
through the federal court system. One suspect was recently arrested by HPD officers and turned
over to the Vance County Sheriff’s Office as a suspect in a homicide in the county.
2012 also saw an increase in the number of homicides experienced within the City from five (5)
to seven (7). Due to these low numbers the increase of two cases caused this classification to
increase the total percentage of Part I Violent Crime over the 2011 numbers. These murders have
resulted in the Police Department working even harder to identify persons illegally possessing
weapons and using weapons to commit crimes so that they can be prosecuted either through the
State or as a violent felon through the Safe Neighborhoods Program of the federal court system.
For the first time in several years the City did see a decrease in the overall larceny crimes
reported in 2012. Overall larceny reports decreased 33.8% from 2011. Several factors for this
reduction include:






Our cooperation with the retail stores in the area to improve the identification of persons
shoplifting,
Promoting awareness of charges for certain shoplifting and larcenies being prosecuted as
felonies,
Providing the press with photos and names of shoplifters,
Obtaining increased criminal penalties for “habitual” shoplifters and persons convicted of
misdemeanor larceny, and
Obtaining increased public awareness of both shoplifters and the trends of breaking and
entering motor vehicles.
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The total number of Violent Part I Crimes increased during 2012. There was an increase in the
number of Robberies that occurred during a span of three (3) months from April – June 2012.
Several of these robberies were related and a suspect was arrested by officers. After this
arrest, the number of robberies fell substantially below the 2011 per month rate. Other
arrests continued to slow down this trend and the number of robberies ended up less than 2011
by 3.8%.

An Internationally Accredited Law Enforcement Agency

OPERATIONS DIVISION

Captain Marcus W. Barrow

As reflected below in the Henderson Police Department’s Operational Chart, the Operations
Division is the backbone of the Department. The Operations Division consists of officers who
patrol the city streets in marked and unmarked patrol vehicles, bicycles and foot patrols, as time
permits.
ADMIN
SECRETARY

OPERATIONS
DIVISION
CAPTAIN
RESERVE
OFFICERS
(6)

SECTION 1
LT, SGT,
5 OFFICERS

SECTION 2
LT, SGT,
5 OFFICERS

SECTION 3
LT, SGT,
5 OFFICERS

BICYCLE UNIT
OFFICERS (15)
SWAT TEAM
LIEUTENANT (1)
SERGEANT (4)
OFFICERS (6)
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SECTION 4
LT, SGT, 5
OFFICERS
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The Henderson Police Department was established in 1841 and commemorated its 170th
anniversary in 2011. Despite that length of existence the most changes within the department
during its history have occurred within the last ten (10) years. These were implemented in order
to meet the demands of the current times while still being good stewards of the City’s financial
and personnel resources. The Operations (or “Patrol”) component of the agency has been and
continues to be the front line and most visible function of the department.

An Internationally Accredited Law Enforcement Agency

The Operations Division also houses the Canine Unit, the Power Shift, SWAT Team, Bicycle
Unit, and the Reserves Unit. The Operations Division operates with (1) one Captain, four (4)
Lieutenants, four (4) Sergeants, and 25-plus officers. The Operations Division is broken up into
(4) four patrol shifts that work (12) twelve hour rotations providing (24) twenty-four hour
coverage. Each patrol officer is assigned to work one of the four patrol districts (“zones”) within
the city.

Some of the events members of the Operations Division participated in or coordinated in 2012
included:












Henderson/Vance Chamber of Commerce “Meet in the Street” Series
Law Enforcement Special Olympics Torch Run
“Girls on the Run” 5K Road Races
Local church or community “Back to School” Events
Coordination and traffic for Motorcycle Rally Fund-raisers
Bicycle Safety Presentations and “Rodeos” at elementary schools.
Vance County Tourism “Show, Shine and Dine” Downtown Car Show
Annual “Trick or Treat” Downtown
City of Henderson Christmas Parade
Staffing booths at local Job/Employment Fairs and at Veterans Job/Employment fairs at
Fort Bragg and Vance Granville C.C.
Attending Zone Community Watch Meetings

Total Calls for Service
Traffic Stops
Traffic Citations Issued
Total Arrests (Individuals)

30,144
5.628
3,538
2,177

Reports Completed
Collisions Investigated
Warrants Served

An Internationally Accredited Law Enforcement Agency

5,596
1,150
1,132
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2012 Activities
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Special Events

SPECIAL RECOGNITIONS - 2012
Crime Stoppers Lieutenant S.S. Pearson Memorial Award Officer of the Year

During the 2012 Crime Stoppers organization annual banquet, the Lieutenant S.S. Person
Memorial Award was presented to the officer selected this year as the Police Officer of the Year
who most exemplifies the department’s efforts in Crime Prevention. The award was given to
Lieutenant Brandon J. Bishop, who was the leader in the Police Department’s efforts to address
problems through Community Policing and Nuisance Abatement at two (2) local hotels and local
residences. The award was named after the late Lieutenant Samuel S. Pearson of the Henderson
Police Department, who was a leader in the State of North Carolina in the areas of Crime
Prevention and Community Policing.

Optimist Club Officer of the Year

Senior Police Officer Jessica West
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On Tuesday, July 24 2012, Officer Jessica West was recognized by the Henderson/Vance
Optimist Club at their annual Public Safety Appreciation Day meeting as the Officer of the Year
for the Henderson Police Department. West was recognized for her commitment to the
department’s Crime Prevention Program, her work on duty and off duty with various county
wide committees and volunteer efforts and her dedication to the Community Watch and Business
Watch Programs in the last year.
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Lieutenant Brandon J. Bishop
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PROMOTIONS

Sergeant Joseph Gwinn
In August 2012 Sergeant Joseph Gwinn was promoted to the rank of Sergeant upon the
retirement of Sergeant J.L. Proctor. Gwinn is the son of retired HPD Police Office Assistant
Elizabeth Gwinn.
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In August 2012 Sergeant Jody L. Proctor retired from the Henderson Police Department after a
long career with the department that saw him start as a Radio Dispatcher and also a deployment
with the NC National Guard to Saudi Arabia during Operation Desert Storm. Upon his
retirement, Proctor has remained with the department in the part-time position of a Reserve
Officer and remains active on the department’s Bicycle Squad as well. Proctor has now made his
long time “secondary” job with the Vance County Emergency Medical Service as an EMT
Paramedic his primary occupation.
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RETIREMENTS
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JUVENILE ACTIVITIES

Charges
Contacts

Juvenile Contacts/Arrest 3 Year Comparison
2010
2011
37
34
50
54

2012
21
41

While statistically the number of Juvenile Charges and Police Contacts with Juveniles has
decreased, this is not necessarily an indication of a true overall decrease in juvenile crime or
juvenile delinquency which continues to be under-reported. However, the department’s efforts in
enforcing the Youth Protection Ordinance as well as the high visibility of officers working in
targeted areas where juvenile problems have been prevalent may also have contributed to this
decrease.
Sergeant Lamont Burchette and Lieutenant Brandon J. Bishop both work as Gang Identification
Specialists while working in the Operations Division. Both Burchette and Bishop make
presentations frequently to youth groups, teacher and parent groups, Community Watches and
Community Revitalization Initiative Partners meetings to provide information on “true” criminal
enterprise gang activities, signs and “tagging” practices. Detective Sergeant Marti L. Stewart is
the department’s designated Juvenile Investigator.
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In 2012 Criminal Investigators were assigned 39 total juvenile cases and made 17 Juvenile
custody arrests. Juvenile arrests include contacts that were referred to juvenile services and
contacts where the juvenile was released to a parent and/or guardian. In 2012 we saw a
continued trend in which juveniles were involved in more violent offenses involving firearms.
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In 2012, there were 41 Juvenile Contact reports completed that resulted in a total of 21 juvenile
petitions being filed.
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Bicycle Patrol Unit
Bicycle Patrol Officers were used in the following
special events:

There are currently twelve (12) officers certified as Police Patrol Mountain Bicycle Officers. In
2012 these officers logged in a total of 379 hours of Bicycle Patrol.

Canine Unit
2012 was an extremely difficult year for the department’s Canine
Team Units. Due to the retirement of several Canines, the death of
Canine Elvis and Canine Zoey and the retirement of another Canine
there was only one (1) canine remaining with the Department:
Canine Diesel and his handler, Officer Jeffery Macialek.
In mid-year 2012 it was necessary for Officer Macialek to transfer
handling of Canine Diesel to Sergeant Michael Overton, who had
previously been Diesel’s handler. However, Overton had to be
recertified with Diesel as his partner in order to fully utilize Diesel.
That left the department relying on the assistance of Canine Teams
from the Vance County Sheriff’s Office when needed.
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In December 2012, the Department’s Master Canine Trainer,
Lieutenant G.L. Williams and Captain M.W. Barrow worked to locate and purchase three (3)
new Police Canines. After a long search through several vendors the Canines arrived and are
currently in training with their handlers, Sergeant J. Collier, Officer W. Harris and Officer J.
Macialek. Sergeant Overton is also being recertified with Diesel.
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 Meet in the Street (three times throughout
the year)
 2012 Special Olympics Torch Run
 Career Day at VGCC
 Bike Safety Presentations/Bike Rodeos
 Night out Against Crime 2012
 Fire Prevention Day on Garnett St.
 Downtown Show/Shine/Dine Car Show Weekend
 Back-to-School Community Events
 Christmas Parade
 “Girls on the Run” 5K runs
 “Ducky Derby” 2012 Fundraiser

An Internationally Accredited Law Enforcement Agency

SWAT Team

During the 2012 year, the SWAT Team was contacted by various H.P.D. units a total of 24 times
for conducting active search warrant services. Out of those 24 “call outs” the team conducted 19
full entry services, with units of operators ranging from 5 to 10 operators. Operator service
hours for these call-outs total 624 hours.

10

SWAT members are constantly looking for more training in tactical aspects. The SWAT Team
trains at least 8 to 10 hours at least one time per month. This training does not include training
that individual Operators attend. Team training hours for the 2012 year total approximately
1,100 hours.
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As of January 1, 2012, the Team currently has 14 Certified Operators, not including one Tactical
Medic. For the 2012 year, the Team held three (3) New Operator Assessments, from which six
(6) Operators were selected to the Team. The team leaders and Team Commander are
attempting to complete two units of 6 Operators, bringing the total SWAT Team membership to
14, not counting the medic and commander positions.

An Internationally Accredited Law Enforcement Agency

Community Revitalization Initiative (CRI)

One area of focus in 2012 was the hotel facility located at 200 Parham Road that had been
operating as “America’s Best Value Inn”. The hotel was formerly a Howard Johnsons motel and
the owners and operators of the Howard Johnsons located there had been one of the primary
partners working with the Police Department in the late 1990’s/early 2000’s to implement a
Nuisance Abatement on the former “Factory” Nightclub located directly behind the hotel on
Farm Street.
The Police Department began to document more and more problems at the hotel facility. The
hotel changed names three (3) times during this period to “America’s Best Value Inn” to “Kerr
Lake Inn” to “Apple Garden Inn”. The department began to research problems at the location
dating back to 2007 and continued through 10/24/2011. From 2007 to 2010 there were over 39
individuals arrested at the location for charges ranging from First Degree Murder to warrants for
Failure to Appear in Court.

The continued criminal and nuisance activity at the hotel, coupled with the new owner’s failure
to make improvements to the location, keep appropriate records to show compliance with state
and local laws have prompted the Chief of Police to request to the City Attorney that the
Nuisance Abatement process be continued and the location shut down.
Our CRI Shareholders working with us on these Nuisance Abatement cases include:

An Internationally Accredited Law Enforcement Agency
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In August/September 2012 the Police Department was advised that the property at 200 Parham
Road was being sold to another owner and that owner would be making improvements in an
effort to reopen the location as a hotel. At that time the Nuisance Abatement measure was put on
hold in order for this transaction to be completed and the problems at the location monitored.
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The Police Department has continued to work with our CRI partners and shareholders and the
Henderson Property Managers’ Group to address crime problems from more than simply street
level enforcement methods.
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tment
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Criminal Investigations Division

Lieutenant C.D. Ball

Members of Criminal Investigations Section (CIS) worked closely with the U.S. Attorney’s
Office, A.T.F. and other federal agencies. CIS officers arrested and prosecuted as many local
violent offenders as possible that were committing robberies and other violent crimes, and
prosecuted as many as possible on the federal level. By utilizing this type of enforcement action
these offenders received more lengthy prison sentences than if prosecuted on the state level. This
objective worked hand in hand with the Career Criminal Apprehension Program in prosecuting
offenders on the state level that do not meet the criteria for federal prosecution.
Members of the CIS work with other agencies within Vance County to reduce crime and use
other resources that can assist the Police Department such as Code Enforcement, Health
Department, Progress Energy, Water Department, Time Warner Cable, etc.
CIS Officers were actively involved in new initiatives such as the Community Revitalization
Initiative and the Property Mangers Group. By being involved with both groups, members of CIS
were able to use other resources to assist in crime solving and crime prevention means.

Offense
Count

#
Cleared

Rate

Murder

7

6

85.7%

Rape

4

3

75.0%

Robbery

77

26

33.8%

Aggravated Assault

96

39

40.6%

13

HPD Clearance Rate for 2012 offenses
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In March 2012 the fourth phase of Department Reorganization was completed. The Criminal
Investigations Division and Special Operations Division were separated from the old Special
Operations Division. Currently, Lieutenant C.D. Ball commands the Criminal Investigations
Division. Sergeant Marti L. Stewart supervises the Major Crimes Investigation Section and
Sergeant Angela O. Feingold supervises the General Investigations Section. Officer Alvis
Hawkins is also assigned to this Division as Court Liaison Officer.

An Internationally Accredited Law Enforcement Agency

Burglary

403

47

11.6%

Larceny

1172

299

22.7%

84

7

9.5%

MV Theft

An Internationally Accredited Law Enforcement Agency
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SPECIAL OPERATIONS DIVISION
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Compare With National Clearance Rates - 2011 (latest annual clearance rate data published by the
FBI).

Lieutenant D.A. Hedgepeth

The Special Operations Division now includes the Vice/Narcotics Unit under the supervision of
Sergeant James N. Ragland and the Power Shift under the supervision of Sergeant Jonathan
Collier. US ATF Agent Tim Sloan and other ATF and DEA agents also work directly with the
Special Operations Division on the coordination of prosecution of violent felons and narcotics
cases through the US Federal Court System. The Special Operations Division is also responsible
for the maintenance and dissemination of Criminal and Homeland Security Intelligence
Information.
Vice/Narcotics Unit
The Vice/Narcotics Unit is supervised by Sergeant James Ragland and includes positions for two
(2) investigators.

During 2012 members of the Narcotics Unit have worked very closely with members of the
United States Attorney’s Office, Drug Enforcement Administration, Alcohol Tobacco and
Firearms, United States Secret Service and the North Carolina State Bureau of Investigation.
Members of the Narcotics Unit have submitted over 40 cases to the United States Attorney’s
Office. Using this type of enforcement allows for a safer community. Once a suspect has been
prosecuted federally they receive a prison sentence that, compared to our local court system, is
substantial. Sentences handed down in 2012 ranged from one (1) year to Life + 40 years in
federal prison for the cases submitted to the federal system.

An Internationally Accredited Law Enforcement Agency

15

The Narcotics Unit has been able to substantially reduce drug violations during the year of 2012.
A total of 10 search warrants have been conducted in various areas of the city. These search
warrants have resulted in the arrests of numerous suspects and the seizure of cocaine, marijuana,
heroin, firearms, and United States currency. Using this type of enforcement curtails drug dealers
from becoming organized and taking a stronghold on any particular community.
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The Special Operations Division was established in July of 2008 during the Police Department’s
third phase of reorganization. The Criminal Investigations Section, formerly a part of the
Operations Division, was combined with the Vice/Narcotics Unit (formerly part of the
Interagency Drug Enforcement Unit) and the Highway Traffic Safety Unit to form the new
Division. The division operated in 2012 under the command of Lieutenant D. Allen Hedgepeth.
This division combines the Criminal Investigation, Vice Investigation, Public Information and
Criminal Intelligence functions of the department into one division in order to improve
communication and the sharing of resources between these functions.

During 2012 members of the Henderson Police Department Narcotics Unit attended 104 hours of
training. Training included the mandatory training and training to advance through the career
development program of the Henderson Police Department.
Listed below is statistical information from January 1, 2012 to December 31, 2012:

SERVICES DIVISION
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10
50
87
54.01 grams
267.95 grams
955 bindles
17
25
104 hours
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Search Warrants Served
State Felony Arrests
Misdemeanor Arrests
Cocaine Seized (Grams)
Marijuana Seized (Grams)
Heroin Seized (bindles)
Firearms Seized
Prescription Pills seized
Training

An Internationally Accredited Law Enforcement Agency

Captain Perry L. Twisdale

The Accreditation and Professional Standards functions are commanded by Lieutenant M.L.
Perry. The Professional Standards Section of the Services Division includes many of the major
support services functions of the Police Department. CALEA International Accreditation,
Internal Affairs Investigations and Coordination, Agency Training, Budget and Purchasing
functions, Recruitment and Hiring, Communications, Technology, Property Management and
Equipment Maintenance are some of the areas overseen in the Professional Standards Section.
Accreditation/Professional Standards

Lieutenant M.L. Perry

The Police Department will hold its fourth reaccreditation onsite in December of 2013. The
Henderson Police Department remains the only agency in this region (north of the RaleighDurham area) that has been successfully accredited.



Full completion of 24 hour Mandatory In-Service Training for all Henderson Police
Department employees (sworn and non-sworn) to meet NC Criminal Justice Education
and Standards and CALEA requirements.



Applying for and obtaining a BJA JAG 2012 Grant that provided funds for overtime pay

An Internationally Accredited Law Enforcement Agency
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Services accomplishments:
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The Services Division is the administrative and support services function of the Police
Department. Hiring, recruitment, training, CALEA Accreditation, records control and
maintenance, purchasing, equipment and facility maintenance, budget, grants management,
crime prevention, school liaisons, and all department property and forensic evidence functions
are overseen by this division. Captain P.L. Twisdale assumed command of this division in March
of 2012.

to officers working proactive projects to prevent larceny and violent crime. This grant
had no match fund requirements and was implemented at no cost to the citizens of
Henderson.


Began a “Business Watch” Program in 2012 as well as a “Hotel Watch” program to
integrate with the Community Watch and Church Watch programs already in progress.
As of December, 2012 the twelve (12) Business Watch areas that the goal had been set to
attain had been established.



Purchase of new mobile data terminals and the obtaining of funds for sworn officer
overtime under the BJA JAG 2011 and BJA JAG 2012 grants.



Obtaining funds to reimburse almost 100% of the purchase price of personal body armor
for officers in 2012-2013.



Equipping Criminal Investigators and Special Operations Division Investigators with
updated workstation/portable computers and submitting old units to City Operations for
sale as surplus.










Firearms In-Service Training
Legal Update 2012
Juvenile Minority Sensitivity Training
Dealing with Returning Veterans
Law Enforcement and Social Media
Traffic Stop Interdiction
HazMat
Bloodborne Pathogens

An Internationally Accredited Law Enforcement Agency
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Personnel are required by NC State Administrative Code to attend a minimum of 24 hours of
mandatory in-service training conducted by state certified instructors each year in order to
maintain their law-enforcement certification. This mandatory training in 2012 included:
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Training

In 2013 the Mandatory In-Service Training for the Department will include the following:










Firearms In-Service Training
Legal Update 2013
Juvenile Minority Sensitivity
Dealing with Domestic Violence
Officer Safety: Below 100
Dealing with Persons with Mental Illness
Operating in Low Light Conditions
Less Lethal Force Refresher – Baton
Hazardous Materials/Bloodborne Pathogens

Two (2) Police Lieutenants attended the NC State University Administrative Officer’s
Management Program in 2012,

50
8
16%

As demonstrated by the information above the Henderson Police Department spent 84% of the
time dedicated to working on Recruitment and Hiring of applicants to the department on
processing unsuccessful applications. Reasons for application rejections ranged from the
applicant’s criminal history and driving record to failing to provide the required documentation
and information to the department to have the application processed.
During 2012 there were 4 positions that became vacant due to officers departing from the
agency. The new sworn personnel hired in 2012 include: Ben Yarborough, Christopher
An Internationally Accredited Law Enforcement Agency

19

Total applications received in 2012
Total applicants hired
Total percentage of applicants hired
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Hiring/Recruitment

Norris; Brandon Mitchell; Aston Mitchell; Mike Wilder; Jonathan Thomas; Timothy
Kelley.
In January 2013 Officers Michael Hawley and Zachary Phillips were added to fill all open
positions within the department.
The Henderson Police Department remains committed to our concentrated efforts to recruit more
minority applicants and to hire qualified minority applicants. One effort included sending trained
officers to recruit at events including Job Fairs that targeted Military Personnel that are returning
from tours of duties or leaving the military at the end of their time of service.
Internal Affairs
The following is the annual Internal Affairs Statistical Review for the complaints received and
investigated in calendar year 2012.
2010

2011

2012

Supervisory Complaints

31

21

14

Internal Affairs Complaint

8

7

9

2010

2011

2012

Use of Defensive Actions

2

4

3

Improper Arrest / Stop / Search

8

0

0

Officer Demeanor

4

9

11

Bias-Based Profiling

1

2

3

Other

24

13

6

Total

39

28

23

10,182

6770

5628

Total Arrests

1871

2337

2177

Total Citations

3543

2963

3538

Category of Complaints

Total Vehicle Stops

The three year review of statistics of complaints investigated by the department on agency
personnel show what appears to be a correlation to the number of vehicle stops made by officers.
From 2011 to 2012 the number of complaints decreased (18%) as did the number of traffic stops

An Internationally Accredited Law Enforcement Agency
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Review of Statistics
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Complaint Type

(17%). From 2010 to 2012 the number of overall complaints decreased (42%) as did traffic stops
(45%). The decrease of complaints from previous years, along with the decrease of activity,
shows what appears to be a connection. The number of citations increased from 2011 to 2012
even though the number of traffic stops decreased, which shows a larger percentage of stops
resulting in citations issued in lieu of warnings.
Investigations by Final Determination
Unfounded
Sustained
Exonerated
Not Sustained

5
2
10
6

Slightly less than half of the complaints were the result of traffic stops.

The Henderson Police Department has held the designation of “Flagship Agency” with the
Commission on Accreditation in Law Enforcement Accreditation (CALEA). These best practices
in professionalism are attributed to the highest standards in our profession. As part of the
Accreditation Process, independent CALEA Assessors come to the department and complete an
“onsite” assessment of operational areas that includes investigations of Internal Affairs/Citizens
Complaints. The department’s policy and procedure, as well as its practice in handling,
investigating and following up on citizens’ complaints, are all compliant with the applicable
standards set forth by CALEA.
As required by CALEA, the Henderson Police Department makes public much of the
information included in this report as part of the Annual Report presented to the City Council at
the beginning of each calendar year, and is being released to the local press and posted on the
Henderson Police Department website. The annual reports, including this annual data on
investigating complaints against the agency and its members, have been posted on the
department’s website since 1999.
Use of Defensive Actions

In 2012 there were 71 total incidents in which Use of Force was reported by agency personnel.
All of these incidents involved sworn officers only. This was an overall increase of 29% from
2011 in which there were 55 encounters requiring Use of Force. In 2012 there were 30,144
individual calls for service (not including traffic stops) answered by Henderson Police Officers.
Of those calls only .236% resulted in the Use of Force by officers. This is an extremely low
percentage and the Henderson Police Department’s statistics continue to show a ratio less than
the percentages of calls to “use of force” reported by other agencies across the United States. The

An Internationally Accredited Law Enforcement Agency

21

As required by department policy and CALEA standards, a review and analysis of the Use of
Force by members of the Henderson Police Department has been conducted for calendar year
2012.
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Agency “Self Assessment” of the IA Function

Police Department had 5,628 vehicle stops reported in 2012 with the total number of Uses of
Force only being 1.26% of that total.
In 2012 there were 2,177 custodial arrests made by HPD officers. Those figures show that force
was used in just 3.2% of contacts resulting in custodial arrests last year.
There were no incidents in 2012 involving serious injury to a suspect. There was no force that
resulted in the death or serious injury of a suspect in 2012 in which the department’s Swat Team
was required to use force.
Of the 71 reported cases involving Use of Force, 4 incidents required officers to use force against
patients that were being held for commitment purposes under a mental commitment order issued
by a Vance County Magistrate or were committed following the use of force. There were no
incidents reported in 2012 involving the use of a firearm to put an injured animal out of its
misery.

In 2012 there were no reported injuries to a suspect. There were no officers or third party persons
injured as a result of vehicle pursuits. In four (4) of the twelve (12) pursuits, the driver was not
identified due to the violator “jumping and running” from the vehicle following the pursuit.
The average vehicle pursuit during the year had a distance of 2.5 miles, compared to a distance
of 1.2 miles in 2011. The longest pursuit recorded was ten (10) miles.
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In 2012 there were a total of Twelve (12) pursuits reported. That total is down by one (1) pursuit
from the previous year. All pursuits were reviewed and found to be compliant through all levels
of administrative review. Of the twelve (12) pursuits, three (3) ended in a motor vehicle collision
that resulted in either damage to the suspect vehicle or a third party vehicle. No Henderson
Police Department vehicle damage was reported due to vehicle pursuits in 2012.
There were no reports in calendar year 2012 in which officers were required to use a roadblock,
running roadblock, or any other maneuver that would be considered a use of deadly force during
a vehicle pursuit. There was one incident in which officers were required to utilize “Stinger” Tire
Deflation Devices (TDD) in order to impede or end a vehicle pursuit. This was a stolen vehicle
pursued by another agency.
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Vehicle Pursuits

An Internationally Accredited Law Enforcement Agency

All of the pursuits that were reported were initiated by Henderson Police Department personnel.
There was one pursuit that originated in another county that passed through Henderson with
which Police Department personnel participated in or assisted. There were two vehicle pursuits
in which officers pursued a vehicle outside of the department’s jurisdiction (Vance County).
Both of these ended in Granville County. Vehicle pursuits are classified into three (3) categories;
felony, misdemeanor or traffic.
The following is a breakdown of the originating causes for pursuits in 2012:
Felony: 4
Misdemeanor: 2
Traffic: 6

In 2012, Henderson Police Officers made 5,628 vehicle stops which resulted in only twelve (12)
pursuits. The fact that only 0.21% of all vehicle stops resulted in pursuits is an impressive
comparison that has been a pattern since the department began conducting pursuit analysis in
1998.
Crime Prevention Community Services

Crime Prevention/Community Services are commanded by Lieutenant I.W. Robinson, Jr. In
2012 Lieutenant Robinson supervised SPO Jessica West, the Crime Prevention Officer, as well
as the department’s Adult School Crossing Guards Program and the Volunteers in Police
Services (VIPS) Program. Mr. Gene Washington, the agency’s Parking Enforcement Agent, is
also supervised by Lt. Robinson. Lieutenant Robinson also coordinates the department’s
activities with, and establishment of, Community Watch programs; and he serves as a board
member of the Henderson/Vance Crime Stoppers Program, the Southeastern Crime Stoppers
Association, the N.C. Crime Stoppers Association and the NC Crime Prevention Officers
Association. In 2012 he was elected President of the NC Crime Prevention Officer’s
Association.

An Internationally Accredited Law Enforcement Agency

23

Lieutenant I.W. Robinson, Jr.
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Of the twelve (12) vehicle pursuits, eight (8) occurred between the hours of 0700 hours and 1800
hours. The remaining four (4) were after business hours.
In comparing the statistics in vehicle pursuits for the past four years there does not seem to be a
common factor that would indicate an area of concern in either the policy or the officers’ training
or operations in this area. Weather conditions that were noted indicate that the pursuits that
ended in collisions occurred during dry weather.

In April 2012, the Henderson Police Department also participated in the National Safe Kids
Week. In October 2012, members participated in Child Passenger Safety Week. Officers
conducted free checks of child restraints for citizens. Officers also conducted six (6) child
passenger safety checks throughout the year.
One of the Police Department’s ongoing goals is to establish additional Community Watch
groups within the City. This goal has been far exceeded through the work of Lt. Robinson,
Officer Jessica West, and the cooperation of the Henderson/Vance Community Watch program.
Four (4) new Community Watches were established in 2012. These were Vance Senior Housing
Chestnut and Vance Senior Housing Wyche Street, Foxboro Apartments, and Covington House,
Lieutenant Robinson and Officer West also worked with other juvenile law/services related
agencies in 2012 under the Juvenile Attendance Council in Vance County. This group, working
with the judges assigned to Vance County Juvenile Court, works as a diversion for juveniles
identified as being truants in an effort to get them back into the schools rather than proceeding
with them as undisciplined juveniles.
Other Crime Prevention events and highlights from 2012 included:

• Vance County Special Olympics
• ACTS Board
• Juvenile Crime Prevention Committee Board
• Vance County Parenting Task Force
• COC Homelessness Committee
• LEVI (Lift Every Voice Institute)
• Henderson – Vance Night Out Against Crime
• Child Community Protection Team
• Vance County School’s Health and Safety Advisory Council
• Fire Prevention Week (Assist Henderson Fire Department)

The Volunteers in Police Service or VIPS Program is composed of citizen volunteers that apply
to work with the department in a non-paid, non-sworn capacity. The department conducts VIPS
Training Classes which consist of a total of eighteen (18) hours of training. The training is
conducted by Police Department officers and staff with some topics being covered by
representatives from the Magistrate’s Office and one of the District Court Judges. Trainees are
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• NC Special Olympics Torch Kick Off

then given instruction through in-service training in Traffic Direction and Control and how to do
observation patrols using the VIPS vehicle.
Members of our Volunteers in Police Service (VIPS) team assist the Police Department with
traffic control and oversight of special events, assist department staff, conduct VIPS Citizens
Patrols, and attend Community Watches. VIPS volunteers donate approximately 210 hours per
month participating in scheduled activities.
Special events in 2012 that VIPS personnel assisted with included:

Forensics/Property and Evidence Unit
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Salvation Army Red Kettle Drive at Wal-Mart
Attendance at Community Watch Meetings throughout the City
Working with Crime Prevention officers in presentations using the "McGruff the Crime
Dog" costume and the Citizen Schools Patrol Program
Work as School Crossing Guard
Foot and vehicle patrols in Businesses and Retail stores
VIPS monthly meetings
Downtown Christmas Parade
“Night Out Against Crime”
Parking, traffic and observation assistance during “Meet in the Street”
Parking, traffic and observation assistance during the annual Car Show
Assistance with the “Girls on the Run” road races
Assistance with the “Ducky Derby” fundraiser
“Back to School” events hosted by area churches
Abandoned, Junked and Nuisance Vehicle tracking and enforcement
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Number of items collected
Total US Currency Collected
Firearms Collected
Marijuana Seized
Cocaine Seized (all forms)
Heroin Seized
Pills/Prescription Medications Seized
Opiates
Items returned to owner by Court
Items turned over to other agencies
Items turned over to owner by officer
Interviews burned to DVD
In-Car Videos burned to DVD
Paperwork Evidence copied
Packages sent to the SBI Lab
Crime Scenes Processed
Vehicles Processed
Items Processed in-house

2,945
$300,966.81
120
1898.83 grams + 62 dosage units
643.67 grams
1478.24 dosage units (or grams)
233 dosage units
2 dosage units
32
10
62
119
22
160
180
19
22
89

Crime Analysis and Police Records Section

The Records Section is supervised by Case Management Coordinator Allison Prewer. Four (4)
Police Office Assistants are assigned to the Records Section along with one (1) part-time clerical
employee. Beginning in May 2012 the position of Crime Analyst became a part-time, non-sworn
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P.A. Prewer, Case Management Coordinator
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Sergeant M.S. Jackson

position that is dedicated to Crime Analysis tasks only. The Records Section and Case
Supervision are the responsibility of Prewer.
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The Crime Analysis function of the Police Department is assigned to Charles R. Crumpler.
Crumpler retired from the department as a Police Lieutenant in early 2012 and then returned as a
part-time employee. Crumpler’s responsibilities include the analysis of crime reports and call
data to show time, motus operandi (“MO”) and geographic trends that patrol officers and
investigators can use in establishing proactive measures to prevent crime or to locate areas in
which persons with warrants for previous crimes may be operating.
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Reserve Officer Charles R. Crumpler (Lt., Ret.)
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PART 1 OFFENSE CRIMES BY UCR –2007 to 2012 Six Year Comparison
(Statistics compiled by Captain M.W. Barrow and Crime Analyst C.R. Crumpler, Lt. Ret.)

Offense

2007

2008

2009

2010

2011

2012

Murder

7

3

4

5

5

7

Rape

3

2

1

4

4

4

Robbery

77

87

86

49

77

74

Aggravated Assault

96

112

87

89

79

105

Violent Crime Total

183

204

178

147

165

190

Burglary

520

556

596

561

417

419

Larceny

1129

1205

1146

1311

1363

1199

76

78

58

52

79

87

Property Crime Totals

1725

1839

1800

1924

1856

1705

UCR/Index Part I Crime Totals

1908

2043

1878

2071

2021

1895

Motor Vehicle
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The following is an explanation of how Summary-Based Uniform Crime Reporting is scored and
tabulated for Statistical Analysis.
Crime Reporting

Because of their seriousness and frequency, seven offenses comprise a Crime Index, which is
used by law enforcement agencies throughout the nation to serve as indicators of crime
experience within jurisdictions. These figures are intended to represent the volume of crime in
Henderson, NC. Volume indicators do not represent the actual number of crimes committed;
rather, they represent the number of offenses reported to law enforcement for each category.
The Uniform Crime Reporting program (UCR) collects data on offenses known to law
enforcement, and on persons arrested, to depict total crime and to provide data for administrative
and operational use in addressing community problems. With respect to Murder, Rape and
Aggravated Assault, the volume represents the number of actual victims known to law
enforcement, while for Robbery, Burglary, Larceny – Theft, and Motor Vehicle Theft, the
number of known offenses is represented.
When analyzing UCR statistics, the user of this information should guard against superficial
agency-to-agency comparisons. Such direct comparisons, without taking into account the
demographic differences between law enforcement jurisdictions, are misleading. The underlying
causes of crime are complex, and they resist simplistic "quick-fix" solutions. Crime is a
community problem that requires law enforcement, citizens of the community, and other social
institutions in the community to cooperatively form crime-specific strategies for resisting crime.
We continue to bring the resources that are available to us to bear on specific criminal activities,
within our operating and resource limitations. To accept crime as a fact of life is an admission of
defeat. Only through the establishment of short and long-term strategies and the assistance of the
citizens can the community successfully resist crime problems in our neighborhoods.

The FBI, as part of the Uniform Crime Reporting system (UCR), lists a number of factors that
affect the volume and type of crime:
• The size of the community and its population
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The identification of our community's crime patterns, through an examination of local crime
experience, is a starting point. Thus, these crime statistics are a way of revealing to all of the
people in our community just what we're up against. Social and economic factors have an
enormous impact on the nature and levels of crime in any particular community.
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The Henderson Police Department voluntarily participates in the FBI’s Uniform Crime
Reporting program (UCR) by submitting monthly reports to the North Carolina State Bureau of
Investigations. Through this voluntary program, and with the cooperation of participating
agencies such as our own, the UCR program strives to ensure the production of a reliable and
uniform set of crime statistics, from which a nationwide and statewide view of crime is possible.
The North Carolina State Bureau of Investigations’ (SBI) Division of Criminal Information
(DCI) gathers data from participating law enforcement agencies throughout the state and
forwards the UCR statistics to the FBI in UCR format.

• The density of its population
• How the population is composed
• Stability of the population with respect to mobility and transience
• The prevailing economic conditions
• Cultural conditions, such as educational, recreational, and religious characteristics
• Climate
• Effective strength of law enforcement agencies
• What law enforcement emphasizes in its administrative and investigative roles
• The policies of other components of the criminal justice system (prosecutors, courts,
corrections, and probation)
• Citizen attitudes towards crime
• How citizens report crime (how often, how quickly)

The rate at which citizens report crime varies from community to community. We strive to be
responsive to our citizens' reports of criminal activity – the public's confidence in our ability to
effectively respond to specific events is crucial if we, as a community, want to formulate an
effective community-wide strategy to resist increases in the frequency with which crimes occur.
Therefore, increases in the frequency of crimes reported may be viewed favorably provided that
we, as a community, use the statistics to identify our specific problems and formulate reasonable
short and long-term responses. In addition to arresting suspects after a crime has been
committed, crime prevention and deterrence activities are methods by which Law Enforcement
agencies and the citizens of the community can collaboratively resist increases in the volume of
crimes. All offenses are classified on the basis of law-enforcement officer investigation and in
accordance with UCR offense definitions (which will not necessarily coincide with N.C. Statute
definitions.) Because UCR identifies a Police problem, offense classifications are not based on
the findings of a court, coroner, jury or decision of a prosecutor.

The method of scoring in the Uniform Crime Reporting program varies with the type of crime
committed, and it is important to remember that the number of offenders does not determine the
number of offenses. For murder and non-negligent manslaughter, rape, and aggravated assaults,
one offense is scored for each victim regardless of the number of offenders involved. For
example, three offenders could be involved in the murder of one victim, and in this case one
murder would be scored. For robbery and larceny, one offense is counted for each distinct
operation - that is, separate in time and place.
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SCORING OF UCR OFFENSES
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The majority of these factors are somewhat beyond the control of the police. However, the Police
Department can play a major role in controlling "street crimes" - those that occur in public places
(e.g., purse snatching, assaults/muggings). Crimes of passion committed among relatives or
friends and other crimes committed indoors, such as shoplifting, are crimes for which law
enforcement agencies' typically have little to no control over any increases and decreases in
frequency. Police agencies collect information about these crimes and make arrests, as an order
maintenance measure, whenever possible.
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The number of victims in any one operation does not determine the number of offenses. For
example, if ten (10) people are robbed in a bar at the same time, only one offense is counted.
However, if that robber then leaves the bar and holds up a passerby, a second offense has
occurred and would be scored. For burglary, one offense is counted for each "structure" which is
illegally entered. For UCR purposes, a structure is generally defined as an enclosed, permanently
occupied area. The illegal entries for the purpose of committing a felony or theft of such
structures as dwelling houses, garages, offices, barns and the like are considered burglaries, and
one burglary is scored for each separate unit entered. The illegal entry of several structures used
to hold transients, such as hotel rooms, is scored as one burglary if there was one distinct
criminal operation, regardless of the number of rooms or structures that have been entered.
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Attempts to commit any of the above offenses are counted with the exception of attempts or
assaults to kill, which are classified and scored under aggravated assaults. For multiple offenses
that occur in one incident (at the same "time and place"), only the most serious offense is
counted. Part I crimes are ranked according to UCR’s definition of seriousness, and appear in
order from the most serious to least serious. For example, a robber may seize a man's wallet and
then beat him causing serious injury. Both a robbery and an aggravated assault have occurred,
but because robbery is considered by UCR to be more serious, only the robbery is scored. From
one perspective this method of counting seriously understates the crime problem, but from
another, it prevents undue inflation of crime statistics.
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For motor vehicle theft, one offense is counted for each theft or attempted theft of a motor
vehicle. For UCR purposes, a motor vehicle is defined as any self-propelled vehicle that runs on
the surface and not on rails or a body of water. Thefts of farm and construction equipment are
excluded from this definition and are scored as larcenies. All cases where persons not having
lawful access unlawfully take automobiles are classified as motor vehicle theft, even though the
vehicles may later be found abandoned. This includes "joyriding." One offense is scored for each
vehicle stolen or for each attempt to steal a motor vehicle.
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