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Henderson Police Department Mission Statement
Through a partnership between police and community, we are dedicated to providing residents
and visitors to the City of Henderson with a safe environment and exemplary police service. We
are dedicated to providing a quality work atmosphere and developing our team through
effective, timely training and progressive leadership. Through positive interaction with our
neighbors, we will work to protect people and property in our community.
Department Values
Ethics and Integrity: We recognize that personal as well as organizational ethics are essential to
the accomplishment of this mission.
Loyalty and Trust: We must be loyal to our Oath of Office, the department as a whole, and the
community we serve.
People: Our community and department members are deserving of our full efforts and
attention. We must respect the human dignity of all people.
Professionalism: We strive for excellence in providing quality service while maintaining a work
environment that develops our team through effective, timely training and progressive
leadership.
Teamwork: Our success depends upon a cooperative effort within the department and
throughout the community.
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Henderson Police Department Operations Division
Captain Tony Clark, Division Commander
Introduction
The Henderson Police Department’s Operations Division includes all five (5) Uniform Patrol
Sections (Patrol Sections 1‐4 and Power Shift), the Police Canine Teams, the Special Weapons
and Tactics (SWAT) Team and the Reserve Officer Unit.
The Henderson Police Department was established in 1841 and will be commemorating its
170th anniversary in 2011. Despite that length of existence the most changes within the
department during its history have come within the last ten (10) years in order to meet the
demands of the current times while still being good stewards of the City’s financial and
personnel resources. The Operations (or “Patrol”) component of the agency has been and
continues to be the front line and most visible function of the department.
In 2008, Chief Keith Sidwell implemented the second and third phases of the Department’s
reorganization, which began after he took office in January 2007. The second phase involved
the discontinuation of the joint City/County Interagency Drug Enforcement Unit (IDEU) and the
return of those officers assigned to this unit under the command of Lieutenant C.O. Pulley of
the Criminal Investigations Section. The third occurred in July 2008 with the move of the
Highway Traffic Safety Unit (HTSU) from the Operations Division to the new Special Operations
Division, under the command of Lt. Pulley.
The Chief also implemented his plan for a Power Shift, which became operational July 31, 2008.
This unit was formed for proactively attacking street‐level crime and the patterns associated
with criminal enterprise. Since the inception of this unit, the officers assigned to it have been
aggressively concentrating on quality of life issues and crimes such as criminal gang activity,
property crimes, robberies, prostitution, and street level narcotics offenses. The Power Shift is
comprised of a Lieutenant, a Sergeant and four (4) non‐supervisory officers.
Community Concerns and Collaboration
The Operations Division strives to be effective at keeping the citizens of Henderson safe. We
seek to understand what the citizens perceive to be the problems in their neighborhoods. The
Department engages the community through attendance of Patrol Officers at Community
Watch meetings as well as through routine contacts on the beat. In this way, citizens are able to
offer feedback and give officers insight into the problems being faced in their neighborhoods
while the agency learns about conditions that could influence or induce criminal behavior.
During 2008 the Operations Division received over 20 Community Concerns through these
contacts with citizens. Each concern was documented and efforts made to address them by
appropriate department personnel. The largest category of complaints for 2008 was in the
areas of drug use and drug sales, followed closely by speeding and loud music complaints.
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Quality of life issues addressed by citizens are much more than just “nuisance calls”. In many
cases complaints such as loud music, traffic hazards, speeding, and trespassing are possible
indicators of other, less visible criminal activity occurring in areas. These problems also lead to a
decrease in steady residency in an area, which is also statistically linked to increased criminal
activity. In addressing many of these issues that appear to be “minor” or “quality of life”
compared to other police activities, officers often prevent or discover other criminal enterprises
in the process.
An example of addressing these issues is the response to loud music complaints in the areas of
Stanley Street and Farrar Avenue. These complaints were received from citizens in the area and
officers began directed patrols in the area using both vehicle patrol and bicycle patrols. Officers
locating persons violating the City’s Noise Ordinance Violations issued citations and the
problems in this area diminished.
Speeding motor vehicles were also the subject of a large number of complaints and an increase
in concentrated, directed speed and traffic enforcement has been a solution to these problems.
While officers cannot be present in all areas constantly, directed patrols and speed
enforcement were planned in 2008 for areas in which citizen complaints and complaints from
school and municipal officials were specified.
Members of the Operations Division attended Community Watch meetings within the city on a
regular basis during 2008. Officers also made 3,763 community contacts in 2008, placing an
added emphasis on bringing the police officers and the citizens in the community closer
together. Initiated in 2007, this “meet and greet” initiative is a sustained effort to make officers
more comfortable with the citizens they serve with hope that, in return, the citizens feel
increasingly comfortable with the officers on patrol.
Special Recognition
Operations Division commanders and supervisors recognize the hard work, dedication and
often personal time sacrifices of the officers through a Departmental Awards Program, the
“Officer of the Month” recognition, and the overall “Officer of the Year” recognition.
The Officer of the Month designation is awarded to the officer in the Department that best
demonstrates all of the previously mentioned characteristics. Officers receiving this award have
their photo displayed in the Police Department Lobby, along with a narrative of the actions and
reasons for their selection. A local news writer interviews the officer and a news article about
the officer and their recognition is printed in the Daily Dispatch newspaper. The officer is also
afforded his or her own “Officer of the Month” parking space for their use during the month.
The following is a list of officers in the Department who received the “Officer of the Month”
designation in calendar year 2008:
Sergeant D.A. Diogo (2)

SPO James E. Jones

PO III Brandon Bishop

Detective Eric Johnson

Detective James Ragland

PO III Kendall Riddick

PO III Wayne Long

SPO Alvis Hawkins

Detective McLloyd Bynum
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PO I J.R. Hammond

PO I C.N. Steelman

Detective James Ragland received recognition as the Officer of the Year for 2008. Ragland
earned this award due to his dedication to the department and the community. Ragland
exemplified the essence of what a police officer should be as he goes about conducting his job
as an investigator and has been a mentor and trainer to many young officers in his career.
Special Enforcement Efforts and Initiatives
During the year, members of the Operations division undertook several special initiatives
including enforcement campaigns related to highway/traffic safety, local lottery ticket sales
concerns and benevolence projects.
Operation Scratch OFF
The HPD Power Shift conducted a lottery ticket sales investigation at twenty‐three (23) local
convenience stores in the summer of 2008. Upon completing the campaign, employees at some
of these stores were charged by citation with improper sales to minors. Agent Tony Mills of the
NC Alcohol Law Enforcement division assisted with this investigation.
In October 2008, the Power Shift also conducted surveillances at local businesses during a rash
of “smash and grab” larcenies. The shift conducted over 250 “knock and talk” visits in the North
Henderson area in an effort to locate and recover stolen property and gather intelligence on
the crimes.
Holiday Food Drives
The Henderson Police Department conducted a food drive in October 2008 for the Thanksgiving
holiday which resulted in providing food for nine (9) families. This exceeded the initial goal of
providing to five (5) families. The department also conducted a drive during the Christmas
season which provided food for five (5) families chosen by local churches and identified by
department officers as being in need.
Special Events
The Operations Division is the component within the Department charged with coordination
and staffing of special events in the City, especially events scheduled by the City of Henderson
or another City Department. Officers of the Operations Division along with Lt. I.W. Robinson
and SPO Angela Feingold of the Services Division worked over 150 hours on special events
assignments, including:
Downtown St. Patrick’s Day Parade

Davis Chapel Church Back To School

Downtown Christmas Parade

Montgomery St. /Zene St. Spirit of Life

Annual Downtown Car Show

Flint Hill Food Drive

Trick or Treat Downtown

Night Out Against Crime
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Back to School – Shiloh and Little Zion Churches

“Meet in the Street” (3 events)

These events included participation by the agency’s Canine Teams and Bicycle Patrols as well.
Highway Safety Initiatives
Each year the NC Governor’s Highway Safety Program sets in place a calendar scheduling
statewide public information campaigns and enforcement initiatives. Local agencies participate
in efforts to enforce DWI, Speeding, Seat Belt Use, and other traffic laws in order to reduce
traffic fatalities and the severity of injuries in motor vehicle crashes.

Lieutenant Jody Proctor has served as the Vance County Coordinator for the NC Governor’s
Highway Safety Program for the past thirteen (13) years. Lieutenant Proctor works with all the
law enforcement agencies within the county to coordinate local participation in the “Click It or
Ticket” seat belt campaign, the “Booze It and Loose It” DWI campaign, and the “No Need 2
Speed” campaign.
In 2008 the total enforcement actions taken by members of the Henderson Police Department
in cooperation with NC Governor’s Highway Safety Program operations were:
Violations

Measure

Speeding Violations
576
Revoked License Violations
259
Seat Belt Violations
253
Child Restraint Violations
38
Other Traffic Violations
1,298
No Insurance Violations
30
Misdemeanor Drug Violations
29
Careless & Reckless Driving Violations
8
Driving While Impaired Violations
22 (includes 2 <21 years of age.)
Other Criminal Violations
23 (includes CCW, possess stolen goods, etc.)
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Felony Arrest
Wanted Persons
Fugitive Arrests
Stolen Vehicles Recovered

5 (includes speed to elude, drugs, etc.)
42
4 (wanted by other jurisdictions)
1 (reported this jurisdiction or other)

In April, the Henderson Police Department also participated in the National Safe Kids Week.
Officers distributed educational material to parents about the use of child restraints while they
picked up their children. The “Convincer”, a device used by the Governor’s Highway Safety
Program to educate children and their parents about car safety restraints, was used at a Safe
Kids Event on April 29 at Aycock Recreational Center. This device, along with the “Bat Mobile”,
came to Henderson for the “Night Out Against Crime” in August. The “Bat Mobile” is a large bus
that is set up as a mobile breathalyzer room. It houses three (3) Intoxilyzer instruments that
officers use on‐scene at Driving While Impaired checkpoints. These two (2) pieces of equipment
were displayed and used as educational tools for the public on seat belt/child restraint use and
on the dangers of impaired driving.
The Henderson Police Department participated in a one‐night only driving while impaired
enforcement effort by all law enforcement agencies in North Carolina on August 8, 2008 (as
written .08.08.08). The Henderson Police Department, along with the NC State Highway Patrol,
held a Driving While Impaired checkpoint at the intersection of Raleigh Road (US # 1 bypass)
and Miriam Street. The checkpoint netted the following charges and arrests:
Type of Violation
Driving While Impaired
Revoked Driver’s License
Seat Belt Violations
Child Passenger Seat Violations
Other Traffic Violations
Weapons Offenses
Other Criminal Violations

Number of Violations
7
11
3
7
38
1
1

AAA Carolinas Awarded a “2008 North Carolina Traffic Safety Community of the Year” (for
community population 10,000 to 30,000) designation to the Department for efforts to reduce
motor vehicle crashes through enforcement and education. Henderson was chosen as the top
community out of fifteen (15) other communities in the same population range that were
considered.
The Governor’s Highway Safety Program currently has a point system in place that rewards
agencies that participate and report during each campaign. The points are like earning dollars,
which, at the end of the year, can be redeemed towards equipment. The equipment available
for purchase includes reflective vests, portable breath‐alcohol testers, RADARs, and in‐car video
camera systems.
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Patrol Sections’ Activities

Monthly Reports from Commanders of each of the four Patrol Sections, along with information
from the records office, reveal the following snapshot of activities of assigned personnel:
Arrests*
Citations
Youth Ordinance Violations
Accidents
Warrants Served
Training Hours
Defensive Actions
Vehicle Pursuits
Traffic Check‐Points
Community Contacts

1,841
4,837
20
915
1,325
4,995
35
9
39
3,763

*Department members who, over the course of the year, were assigned to Patrol Sections in the
Operations Division made 1,841 arrests for a) one or more offenses committed in the officer’s
presence, or b) when the officer served an individual with one or more outstanding warrants or
orders for arrest. This figure considers one count for each person arrested in multiple‐party
charges arising from the same occasion or investigation. While a person may have faced
multiple charges arising from one arrest occurrence and may have been arrested more than
once over the course of a day, month, or year, this figure only takes into account the aggregate
sum of the number of times an officer, while assigned to patrol, arrested an individual during a
duty day. This figure excludes arrests made by members of the Power Shift.
Power Shift
The Power Shift was implemented as part of a Departmental reorganization. Its purpose is to
proactively tackle criminal activity at the street level within the City of Henderson. The officers
assigned to this unit coordinate with Patrol Sections to use a geographical‐based, proactive
enforcement strategy that allows unit members to adapt to the ever‐changing atmosphere and
mode of operations of criminal elements within the City.
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Below is a snapshot of the accomplishments and results of the Power Shift’s efforts since July
31, 2008:

9

Activity
Felony Arrests
On‐View Misd. Arrests
Non‐Custodial Arrests
Warrants Served
Training Hours
Field Interviews
Search Warrants
Incident Reports
Special Projects

Count
60
119
116
128
390
5
3
198
27

Items Seized
Marijuana
Crack Cocaine
Powder Cocaine
Heroin
Ecstasy Pills
Prescription Pills
U.S. Currency Seized
Handguns Seized
Other Property Seized (Value)

Amount
918.7 grams
28.9 grams
3.6 grams
6.5 grams
4
61
$21,820
14
$10,000.00

Traffic
Traffic Citations
Total Charges
Verbal Warnings
Written Warnings
Vehicle Searches
License Checkpoints

Count
1,669
2,022
365
1
152
26
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Canine Program
2008 marked a successful year for the Henderson Police Department Canine program, which is
comprised of five Police Officer/Dog teams. The greatest value of the canine teams lies in the
ability of the trained police dogs to aid in searching for persons and drugs, searching and
clearing structures, and in promoting a professional and positive public image.
Training
Sgt. G. L. Williams and his K9 partner Enzo completed training courses on Police K9 Aggression
Control Techniques, Advanced K9 Narcotics Detection, a Decoy, an Aggression Seminar, and
training on Canine Law and Canines in Schools. Enzo is a six year‐old German Shepherd. Officer
T. W. Long and his K9 partner Jax attended the same training. Jax is a four year‐old German
Shepherd.
Officer M. L. Overton and his K9 partner Elvis completed a training course on Police K9
Aggression Control Techniques and on Advanced Narcotics Detection.
Sgt. S. R. Spence and his K9 partner Sonja continue to serve the Highway Traffic Safety Unit.
Sonja is a seven year‐old Belgian Malinois. Sergeant Spence and Sonja helped complete the
seizure of over a half million dollars in probably drug money.
Each of the above teams is currently certified through the North American Police Work Dog
Association (NAPWDA).
Officer Macialek was reassigned to the Canine program following a selection process, and he
has since completed the Basic K9 Patrol/Narcotics Course with his K9 partner Zoie. Macialek
also attended a Decoy and Aggression seminar. Zoie is a three year‐old German Shepherd.
A qualified instructor from the Cumberland County Sheriff’s Department certified all teams on
January 13 through the International Police Work Dog Association.
The officers and their partners train together monthly for a minimum of eight hours. The
supervisor of the program and another officer attended the 10th annual Iron Dog challenge
hosted by the Rocky Mount Police Department in Virginia. The officers completed a total of
1,840.5 hours of training in 2008
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Based upon monthly reports submitted by the handlers to the program’s supervisor, the Canine
Program recorded the following activities in 2008:
K9 Demonstrations/Presentations: 29
Misdemeanor Arrests:
13
Criminal Apprehensions:
5
Felony Arrests:
8
Track/Trail:
10

Building Searches:
Evidence/Article Searches:
Narcotics Searches:
Motor Vehicle Searches:
Motor Vehicle Seizures:

15
4
60
52
12

Property recovered included $657,177 in U.S. Currency, three handguns, and counterfeit
merchandise valued at approximately $3,000.
Narcotics seized included 30.25 lbs. of marijuana, 372.9 grams of cocaine, 2 bindles of heroin, 4
liquid ounces of GBH, and 75 ecstasy pills.
Additionally, assists to other agencies included two (2) assists to the NC Alcohol Law
Enforcement Agency, two (2) assists to the NC Highway Patrol, and one (1) assist to the Vance
County Sheriff’s Office.

SWAT
The Henderson Police Department SWAT Team was formed in October of 2003. It continues to
be an asset to the Department. SWAT currently has eight active members on the team. Three
officers on the team have been on the team since its inception.
A Lieutenant Commands SWAT and two Sergeants serve as team leaders. All SWAT members
have completed the Basic SWAT Course. One team leader has completed an advanced level
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SWAT training course. The SWAT Team trains tactically at least once per month. The unit meets
North Carolina Training and Standards mandated requirements, having completed 96 hours of
training.
SWAT answered requests for service from the Narcotics unit and other investigators at the
Henderson Police Department for the execution of seven (7) search warrants in the City of
Henderson. No injuries to SWAT Team members or building occupants/defendants were
reported during these entries. SWAT members filed no defensive actions reports during the
year.
SWAT also had two emergency callouts for the year, including a barricaded subject on
Cambridge Way, and a supposedly barricaded subject on Parham Street, who had discharged a
firearm and retreated into a residence. Each of these situations ended peacefully.
Bicycle Patrol
The Bike Patrol unit, commanded by a Lieutenant, was formed in early January 2008. This unit is
comprised on ten volunteer officers from both Patrol and Investigations. Each of the officers
completed training in January through the International Police Mountain Bike Association by
completing a 40‐hour basic cyclist course. Each officer’s Trek Police Mountain Bike is equipped
with emergency equipment and each officer has been issued the personal equipment to
function on patrol with the bike. The unit has its own maintenance officer, who has access to
most of the tools necessary to repair any routine malfunction.
Members participated in various special events this year in support of the Department’s
operations. The unit participated in the following events over the course of the year:
St. Patrick’s Day Parade
Alive After Five Event
Visit by former President Bill Clinton
2008 Special Olympics Torch Run

Night Out Against Crime
Davis Chapel Church Block Party
Meet in the Street
Annual Christmas Parade

Bicycle Patrol Unit personnel escorted students from E.M. Rollins Elementary School on a group
walk to the Police Department, where the group of students made a presentation to the
department. Detective Stewart conducted a Bicycle Unit presentation to the third grade
students at E.M. Rollins as a public relations function.
Members patrolled on bicycles a total of 449 hours. Each officer patrolled on bicycle for at least
the minimum expected total of 40 hours for the year. The total recorded mileage for 2008 was
727 miles. This record is not indicative of the actual mileage ridden because the odometers
were mounted four months after the unit began operations.
Due to staffing concerns on various shifts, many of the hours logged by Bicycle Unit officers
were during the late night/early morning hours. The absence of availability of grant funding
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stymied the efforts of members to patrol on bicycles during peak work hours. Bicycle officers
used this time to conduct business checks in response to concerns related to business break‐
ins.
The unit recorded the following activities during Bicycle Patrol operations in 2008:
Calls for service
Citations
Persons Arrested
Verbal Warnings
Assists on Calls
Field Interviews

11
16
4
29
8
13

Police Reserves
Retired and former police officers from this department comprise our Police Reserves. These
Officers fill an important role in the Patrol Division and work special operations as needed. The
Patrol Commander is responsible for the supervision of all Reserves. Each officer agrees to the
mandates in General Orders 30‐02 of the Henderson Police Dept.
The five Police Reserves worked 1,155 hours during 2008. They assisted the department
working special event plans, on shifts when staffing was low, and the Criminal Investigations
Division. They perform a service that is much needed and often taken for granted.
Youth Protection Ordinance

The Youth Protection Ordinance was enacted by Council on April 1, 2007 to address problems
such as vandalism, larcenies, break‐ins, making loud noises, and trespassing committed by
youths less than 16 years of age and without adult supervision, and to hold parents accountable
for the children’s actions, and to protect the youth from improper influences and undesirable
activities that occur after certain hours of the night. Those protected under the ordinance are
from age 15 and below. The restricted time covered under this ordinance is Sunday through
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Thursday nights from 10:00 p.m. until 5:00 a.m., and on Friday and Saturday nights from 11:00
p.m. to 5:00 a.m.
Overall, the Youth Protection Ordinance seems to have increased the officers’ positive contact
with the youth since the adoption of the ordinance. Utilizing the Ordinance, members of the
Police Department engage any youth encountered during the covered times. Upon
encountering an individual during covered times who appears to be subject to the provisions of
the ordinance, an officer gathers identifying information from the individual including: name,
age, originating location, destination, and whereabouts of parent or legal person in charge. If
violation of the ordinance is discovered through these encounters, the violation is documented
by use of a departmental incident report. The Police Departments’ Records Management
System has 12 Youth Ordinance violations listed. The Department also recorded 93 total
Juvenile Contact Reports.
Grant Projects
Weed and Seed and NC Governor’s Crime Commission Anti‐Gang Grants
The focus of our law enforcement strategy under the Weed and Seed grant is to suppress
violent activity, gang activity, drug trafficking, and drug‐related crime by indentifying and
removing serious, violent, and visible criminals in the designated Weed and Seed areas.
Twenty seven (27) different officers worked a cumulative total of 1,426 hours for the Weed and
Seed initiative in 2008. Approved patrol plans had these officers targeting criminal activity and
community concerns in the designated Weed and Seed areas. Tactics included
directed/saturation patrols, service of outstanding arrest warrants, surveillance, narcotics
purchases, buy‐busts, and search warrant executions/raids. Other searches made based on a
lawful arrest also helped produce arrests for drug offenses. Traffic enforcements and
checkpoints also aided in producing high law enforcement visibility in the designated areas.
The presence of officers working under Weed and Seed supplemented the existing staffing of
patrol with officers who were dedicated primarily to proactive measures aimed toward
identifying criminals as well as traffic law violators. More officers on duty allowed for more
checkpoints, foot patrols, warrant service, and police interaction with citizens throughout the
Weed and Seed areas. Our goal under Weed and Seed remains to improve the quality of life for
residents in the designated Weed and Seed areas. We seek to accomplish this goal by arresting
criminal violators. Our increased presence in the designated Weed and Seed areas helps to
alleviate some concerns of the senior citizens living in these areas as well.
The focus of the Governor’s Crime Commission Gang grant is to implement enforcement,
identification, and intervention programs aimed at criminal gang activity. The grant period was
from March 2007 through December 2008. Officers worked 1,302 hours on this grant. On the
following page is a table listing the highlights of the activities and results produced by officers
that worked approved patrol plans related to these grants.

14

Henderson Police Department Annual Report 2008

Weed and Seed Initiative2008
Categories
Driving While License Revoked
No Operators License
OFA/WFA Served
OFA/WFA Attempted
Prostitution Arrest
PWIMSD Schedule VI (Marijuana)
PWIMSD Schedule II (Cocaine)
Calls for service answered
Recovered Guns
Citations Issued
No Endorsement
False Information
Fugitive Warrants served
Incident Reports completed
Recovered Property
Speeding Charges
Window Tint Violations
Expired Registration Charges
Expired Inspection Charges
Seat Belt Violations
Child Restraint Violations
Improper Passing
Drug Paraphernalia Charges
Misdemeanor Marijuana Violation
Citizen Contacts
Loud Music Violations
Exceeding Safe Speed
Aid and Abet NOL
Failure to Carry License
Stop Sign Violation
DWI
Open Container
No Insurance
C & R Driving
Improper Equipment
Failure to Register
Fict. Registration
Total Charges
Total Hours
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Anti‐Gang Grant 2008
Total
51
48
42
119
0
6
5
31
1
218
1
2
0
92
1
11
17
31
31
56
19
1
9
13
298
12
1
1
2
7
7
6
6
2
1
2
3
1153
1426

Categories
Driving While License Revoked
No Operators License
OFA/WFA Served
OFA/WFA Attempted
Prostitution Arrest
PWIMSD Schedule VI (Marijuana)
PWIMSD Schedule II (Cocaine)
Calls for service answered
Recovered Guns
Citations Issued
Gang Tags
Gang Photos Taken (Graffiti included)
Fugitive Warrants served
Incident Reports completed
Recovered Property
Speeding Charges
Window Tint Violations
Expired Registration Charges
Expired Inspection Charges
Seat Belt Violations
Child Restraint Violations
K9 Reports Completed
Drug Paraphernalia Charges
Misdemeanor Marijuana Violation
Citizen Contacts
Loud Music Violations
Exceeding Safe Speed
Possession of Schedule I (Heroin)
Failure to Carry License
Stop Sign Violation
DWI
Open Container
No Insurance
Defensive Actions
Sell to Underage Person
One Way Street Violation
Fict. Registration
Total Charges
Total Hours
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Total
32
17
117
205
2
5
7
54
3
231
23
19
2
79
2
17
15
17
2
32
9
2
17
19
342
24
1
1
3
14
2
7
2
1
10
1
1
1337
1302

Abandoned Vehicles Progress Report
2008 ABANDONED VEHICLE STATISTICS
Action Taken
Vehicles checked

Current
Number
265

Violation notices
mailed

165

Brought into
compliance/Ok

108

Vehicles removed by
owner

140

Towed after notice

3

Pending

24

Stickers (pre‐towing
notice)

18

Post‐tow letters

4

Complaints Pending

3

16

Explanation
This represents the number of vehicles that an officer has checked
on for compliance.
This represents the number of instances that a notice was mailed
either to a property owner or to the last registered vehicle owner.
Once this information is determined, the mail notice informs them
of the city ordinance. In rare cases, we may have to mail a letter to
a tenant, a property owner, and the last registered owner of the
vehicle that is on the property.
This represents the number of instances that the property owner
and/or the vehicle owner voluntarily brought an identified “vehicle
in violation” into compliance, after being notified of a violation or
no violation existed.
This represents the number of instances that a property owner or
vehicle owner removed the abandoned or junked vehicle from the
property after receiving notice of the violation.
This represents the number of instances that a vehicle was towed
at the direction of the officer after the violator(s) were given due
notice.
This represents the number of instances where the violation
notice(s) were previously sent and follow‐up action has yet to be
completed.
This represents the number of instances where the officer(s)
affixed a bright orange pre‐towing sticker onto an abandoned
vehicle.
This represents the number of instances that a post‐towing notice
was sent to the last known registered vehicle owner to let them
know that the vehicle (for which they were the last known
registered owner) has been towed. We are required by State
statute to notify the last known registered owner about the towing
whenever an abandoned or junked vehicle is towed at the
direction of an employee.
This represents the total number of vehicles surveyed during
identification efforts or citizen’s complaints that an officer has not
checked on for compliance.
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Henderson Police Department
Special Operations Division
Lieutenant Charles Pulley, Division Commander
The Special Operations Division was established in July of 2008 during the Police Department’s
third phase of reorganization. The Criminal Investigations Section, formerly a part of the
Operations Division, was combined with the Vice/Narcotics Unit (formerly part of the
Interagency Drug Enforcement Unit) and the Highway Traffic Safety Unit to form the new
Division. The division operates under the command of Lieutenant Charles Pulley, who reports
directly to the Chief of Police. This new division combined the Criminal Investigation, Vice
Investigation, Criminal Intelligence and Criminal Interdiction functions of the department into
one division in order to improve communication and the sharing of resources between these
functions.
The Criminal Investigations Section is commanded by Lt. C.O. Pulley and was supervised in 2008
by Sergeant D.H. Edwards. Sergeant Edwards is retiring in 2009 and Sergeant Christopher Ball
has been promoted and assigned supervision of the Criminal Investigation function. Criminal
Investigations includes six (6) criminal investigators and a Police Office Assistant assigned full‐
time to this section.
Calls for Service

Clearance Rate

Crime Rate

Arrests

2004

29277

35.34%

7352.9

2274

2005

28959

46.14%

6977.1

2145

2006

31240

39.20%

6996.1

2054

2007

34597

43.70%

7750.5

2326

2008

35432

30.10%

2008 not yet available

2477

While clearance rates are an indicator of the number of crime cases cleared, it should be noted
that clearance rates change from week to week as many cases from the previous year are still
under investigation or clearance by arrest on an outstanding warrant may still be pending. In
2008 there was an overall increase of 22% in the number of calls for service answered by
officers over a four-year period. This led to more new cases being identified for further
investigation. Despite this, the department’s clearance rate remains consistent with NC State
Law Enforcement agency averages.

The Vice/Narcotics Unit is supervised by Sergeant James Darnell and includes two (2)
investigators.
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The Highway Traffic Safety Unit is supervised by Sergeant Shawn R. Spence and includes two (2)
Police Officers.
2008 HTSU Summary
ITEMS SEIZED
US currency recovered

TOTAL VALUE
$588,740

Vehicles Seized

8

Kilos of Cocaine

1.05

Pounds of Marijuana

3.32

Vehicle stops

1754

Wrecks Investigated

18
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Henderson Police Department Services Division
Captain Perry Twisdale, Commander
The Services Division is the administrative and support services function of the Police
Department. Hiring, recruitment, training, CALEA Accreditation, records control and
maintenance, purchasing, equipment and facility maintenance, budget, grants management,
crime prevention, school liaisons, and all department property and forensic evidence functions
are overseen by this division.
The Accreditation and Professional Standards functions are commanded by Lieutenant M.W.
Barrow.
Crime Prevention/Community Services are commanded by Lieutenant I.W. Robinson, Jr.
Lieutenant Robinson supervises SPO Angela Feingold, the assigned CounterAct Officer, as well
as the department’s Adult School Crossing Guards Program and the Volunteers in Police
Services (VIPS) Program. Mr. Gene Washington, the agency’s Parking Enforcement Agent, is also
supervised by Lt. Robinson. Lieutenant Robinson also coordinates the department’s activities
with, and establishment of, Community Watch programs and serves as a board member of the
Henderson/Vance CrimeStoppers Program.
Forensics/Property and Evidence is supervised by Sergeant D.H. Hedgepeth.
The Records Section is supervised by Crime Analyst Kevin W. Buster. Four (4) Police Office
Assistants are assigned to the Records Section along with one (1) part‐time clerical employee.

Accreditation
The Police Department completed its third reaccreditation onsite in December of 2007. In
March 2008, the Department was awarded its third CALEA Accreditation and was recognized at
the CALEA International Conference in Atlanta, GA as a CALEA Flagship Agency. Agency
personnel staffed a display booth at the conference as one of the featured agencies recognized
as the “best of the best” of internationally accredited agencies. The department’s Accreditation
Manager was also recognized by CALEA during the conference by being named as a CALEA
Ambassador while participating in the Conference program.
Henderson’s Police Department remains the only agency in this region (north of the Raleigh‐
Durham area) that has been successfully accredited.
Training
Police Department personnel participated in over 2,000 contact hours of in‐service training in
2008. This included state and department‐mandated Mandatory In‐Service Training for all
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sworn personnel. Sworn personnel are required by NC State Administrative Code to attend a
minimum of 24 hours of mandatory in‐service training conducted by state certified instructors
each year in order to maintain their law‐enforcement certification. In 2008, this mandatory
training included:
Firearms In‐Service Training
Weapons Retention
Response to Active Shooters
Personnel Management
Critical Incident Response
Career Survival/Ethics
Juvenile Minority Sensitivity
In addition, Henderson PD Officers attended an additional two (2) hours of Firearms Training
and four (4) hours of HazMat/Bloodborne Pathogens training. Specialized training was also
conducted monthly by agency Canine Handlers and their dogs, and by the Police Department’s
Special Weapons and Tactics (SWAT) Team. Officers also completed advanced training toward
their goals in the department’s Career Development Program and one (1) agency Lieutenant
successfully completed the NC State University’s Administrative Officer’s Management Program
(AOMP).
Equipment/Technology Upgrades
Using Asset Forfeiture funding, thirty four (34) new Police Vehicles and upgraded emergency
equipment (lights, sirens, consoles, etc.) were purchased in 2008 and two (2) vehicles were
seized and turned over to the department under Asset Forfeiture laws for department use. This
has allowed the department to eliminate vehicles that had in excess of 100,000 miles and bring
the Individually Assigned Vehicle program up to date after several years of no vehicles being
purchased due to budget constraints. In addition, four (4) vehicles were turned over to other
City Departments for their use. One (1) is currently being used by Assistant City Manager Frank
Frazier, one (1) by City Hall Maintenance and one (1) by Code Compliance. Two other vehicles
turned over for use by other city departments (two 1998 Chevrolet Luminas) have not yet been
used. With the purchase of eleven (11) vehicles at the end of 2008, it is projected that more
vehicles (those purchased under City Funding and not asset forfeiture) being turned in by the
Police Department will be made available to other City Departments for use.
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By replacing these vehicles, the department will turn over a similar number of vehicles for sale
at public auction into the coming year.
Using Asset Forfeiture funding, thirteen new Mobile Data Terminal Computers and docking
ports were purchased. These, in addition to units purchased previously using grant funding,
allow mobile computers to be installed in all vehicles assigned to the Patrol Sections and
Highway Traffic Safety Unit.
Using BJA Justice Assistance Grant (BJA JAG) Funding, two (2) new computer servers were
purchased, along with software to allow the Police Department to relocate all email and
administrative file storage to the Police Department Server Room. These new servers have
been installed and are operational and department personnel are being transferred to the new
domain, www.hendersonncpd.org. A department “intranet” system that will move the agency
toward being a “paperless” agency will also be implemented using the new Admin Server.
Using Asset Forfeiture Funds, fourteen (14) new Digital In‐Car Cameras were purchased. These,
along with cameras previously purchased with grant funds, allow the agency to equip digital in‐
car cameras in all vehicles assigned to the Patrol Sections.
Using Asset Forfeiture Funds, the Police Department completed the outfitting, equipping and
training of ten (10) officers as certified Police Mountain Bike Patrol Officers and implemented
the use of these bicycles into the agency’s Patrol Section operations.
Using both Asset Forfeiture Funding and BJA Grant Funds, all desktop computers that had
previously been obtained through NC National Guard military surplus and several computer
workstations that were over 10 years old and still in use were replaced with new Dell desktop
computer towers and monitors, and four (4) new laptop computers were purchased to replace
old computers. All old computers and monitors were turned over to the City Operations staff
for sale at an upcoming auction.
Hiring/Recruitment
As of the end of 2008, the Police Department had seven (7) vacancies for full‐time sworn
positions. However, the department hired six (6) new employees in January 2009 to send to
Basic Law Enforcement Training (BLET). With the pending retirement of Sergeant D.H. Edwards
and the resulting promotions from that retirement and other vacancies, the agency has four (4)
vacancies at the time of this report.
Crime Prevention Recognition
At the 2008 Henderson/Vance CrimeStoppers Annual Banquet two (2) members of the Police
Department’s Services Division associated with Crime Prevention activities were recognized
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with awards. Mr. Blakely Bates, a VIPS Volunteer and part‐time School Crossing Guard with the
department, was recognized with a Service Award from the CrimeStoppers organization.

Senior Police Officer Angela Feingold was recognized by CrimeStoppers as the recipient of the
2008 S.S. Pearson Award, which recognizes the officer of the Henderson Police Department that
contributed towards the goals of Crime Prevention. The award is named for the late Lieutenant
Samuel S. Pearson of the Henderson Police Department, who was recognized as one of the
pioneers of Crime Prevention and Community Policing in the State of North Carolina.
Internal Affairs/Complaints
The following is the annual Internal Affairs Statistical Review for the complaints received and
investigated in calendar year 2008.
2006 2007 2008
Supervisory Investigations
18
21
31
Internal Affairs Investigations
2
2
3
Categories of Complaints
Use of Defensive Actions

5

1

0

Improper Arrest/Detention or Search

5

5

9

Officer Demeanor

6

9

5

Bias‐Based Profiling

0

1

3

Other

4

8

17

Total Complaints

20

23

34

Total Vehicle Stops

6,982 8,807 9,853

Total Arrests

2,652 3,380 2,317

Total Citations

2,293 3,905 6,986
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REVIEW OF STATISTICS
The three year review of statistics of complaints investigated by the department on agency
personnel show what appears to be a correlation to the number of vehicle stops made by
officers in the line of duty, rather than with the number of in‐custody arrests. Even though the
total number of custodial arrests decreased in 2008 from the previous years, this rate does not
indicate a lack of activity by officers. During calendar year 2008, many of the charges made by
officers were made on citations, and therefore were not counted as custodial arrests. The
number of citations issued by agency personnel almost doubled from 2007 to 2008.
Another factor in the increase in complaints investigated by the department relates to the
number of vehicle stops conducted by officers. Of the 34 complaints received in 2008, 24 of the
complaints resulted from actions either at or subsequent to a vehicle stop. From 2006 to 2008,
the number of vehicle stops increased by 29%. This was due to the availability in late 2007 and
in 2008 of grant funds from the Weed and Seed and Governor’s Crime Commission Anti‐Gang
Grants.
The implementation of the Patrol’s Power Shift in 2008 also increased the number of uniformed
officers patrolling the city and their presence on the street has been indicated by the sharp rise
in vehicle stops and citations. The relationship between the increase in vehicle stops and
enforcement of traffic and other violations by citation (which often leads to other charges
during a stop or in follow up investigations) and the decrease in crime statistics in 2008 should
be noted.
It should also be noted that the number of complaints of officers using Defensive Actions (i.e.,
“force”) reduced from 5 to 0. This is the lowest number of complaints regarding the use of force
in making arrests in the past three (3) years.
Vehicle Pursuits
In calendar year 2008 officers reported a total of sixteen (16) vehicle pursuits. This was an
increase of seven (7) over the total for 2007 but still lower than the 18 reported in 2006 and
the 20 reported in 2005.
Out of these sixteen (16) pursuits, all were reviewed and found to be compliant through all
levels of administrative review. Only four (4) resulted in motor vehicle collisions and only
two of these resulted in minor damage to police department vehicles.
There were minor injuries reported in two of the pursuits that involved collisions and these
injuries were to the drivers of both vehicles involved. Neither of these drivers was seriously
injured or required extensive medical treatment.
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The average vehicle pursuit during the year had a distance of 7.13 miles. The longest pursuit
was 20 miles and the shortest was less than one‐half of a mile. Two (2) pursuits were
initiated which included pursuing officers going into neighboring counties. Ironically, both of
these pursuits involved the same driver but on different vehicles.
Thirteen (13) of the pursuits ended with a driver being identified and charged while three
(3) drivers were not positively identified as of 12/31/2008.
The following were reported as the primary reasons for the initial attempt to stop a vehicle
that resulted in a vehicle pursuit:
Speeding – 2
No Operators License – 1
Felony Suspect – 4
Stolen Vehicle – 2
Careless and Reckless Driving – 4
Narcotics Charges – 2
DWI ‐ 1
In 2008, Henderson Police Officers made 9,853 vehicle stops which resulted in only sixteen
(16) pursuits. The fact that only 0.1% of all vehicle stops resulted in pursuits is an impressive
comparison that has been a pattern since the department began conducting pursuit
analysis in 1998.
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Crime Statistical Reports and Comparisons

Calls for Service 2000 ‐ 2008
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Part I Crimes Month by Month
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Violent Crime Month by Month
30
25
20
15
10
5
0

26

2008

Jan
14

Feb
13

Mar
21

Apr
13

May
15

Jun
14

Jul
11

Aug
12

Sep
16

Oct
11

Nov
18

Dec
27

2007

8

11

11

10

18

12

12

20

10

14

16

18

Henderson Police Department Annual Report 2008

Property Crime Month by Month
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Crime Rate per 100, 000: 1999 ‐ 2007
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Arrests: 2000 ‐ 2008
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